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1. Analysis of University Affairs at Both
Universities

2. Discussion on Maintaining the Rights and
Interests of the Faculty, Statf, and Students
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1. Analysis of University Atfairs
at Both Universities
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Departments/Institutes (1/4) 00

- National Sun Yat-sen University (NSYSU)

® Department of Chemistry

® Department of Physics

® Department of Physics

® Department of Biological Sciences

® Department of Applied Mathematics

® International Ph.D. Program for Science

® Department of Electrical Engineering

® Department of Computer Science and
Engineering

® Department of Mechanical and Electro-
Mechanical Engineering

® Department of Materials and Optoelectronic
Science

® Department of Photonics

® Institute of Environmental Engineering

® Institute of Communications Engineering

® Institute of Integrated Circuit Design

® International Master's Program in Electric
Power Engineering

® International Master's Program in
Telecommunication Engineering

College of
Science

College of
Engineering

- National University of Kaohsiung (NUK)

® Department of Applied Chemistry

® Department of Applied Physics

® Department of Life Sciences

® Department of Applied Mathematics
® Institute of Statistics

College of
Science

® Department of Electrical Engineering
® Department of Computer Science and
Information Engineering
00| N B @ Department of Chemical and Materials
D9l Engineering
® Department of Civil and Environmental
Engineering
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Sources : websites of NSYSU and NUK



® Department of Chinese Literature

® Department of Foreign Languages and Literature

® Department of Music

® Department of Theater Arts

® Institute of Philosophy

® Graduate Institute of Arts Management and
Entrepreneurship

College of
Liberal Arts

® Department of Business Management

® Department of Information Management
® Department of Finance

® Institute of Public Affairs Management

® Institute of Human Resource Management
® Institute of Marketing Communication

College of
VBRI ® International Business Bachelor Program
® Executive Master of Business Administration
® Master of Business Management Administration
Program in International Business
® Global Human Resource Management English MBA
Program

Departments/Institutes ( 2/4)
I N s T

000

® Department of Western Languages
and Literature

® Department of Kinesiology, Health,
and Leisure Studies

® Department of East Asian
Languages and Literature

® Department of Athletic
Performance

® Department of Architecture

® Department of Crafts and Creative
Design

College of

Humanities

and Social
Sciences

® Department of Applied Economics

® Department of Information
Management

00 | [N @ Department of Finance

VBRI H 118 @ Department of Asia-Pacific

Industrial and Business

Management
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Sources : websites of NSYSU and NUK



Departments/Institutes ( 3/4) 900
- Ny |  NK

® Center for Essential Education

® Center for General Education

® Center for Physical and Health Education

® Center for Service-learning Education

® Center for EMI Teaching Excellence

® Institute of Social Innovation

® Program in Interdisciplinary Studies

® International Indigenous Interdisciplinary Program

® Department of Political Economy

® Department of Sociology

® Institute of Economics

® Institute of Political Science

® Institute of Education

00) | LI ® Institute of China and Asia-Pacific Studies
U1 ® The Executive Master of Public Policy Program College of Law

Sciences (EMPP)

® International Master Program in Asia-Pacific
Affairs

® International Graduate Program of Education and
Human Development

® Center for Teacher Education

General
Education
Center

® General Education Center
® IF-School

® Department of Law

® Department of Government and
Law

® Department of Financial and
Economic Law

® Ph.D. Program, College of Law
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Sources : websites of NSYSU and NUK



Departments/Institutes ( 4/4) 200

® Department of Marine Biotechnology
and Resources

® Department of Marine Environment
and Engineering

® Department of Oceanography

® Institute of Undersea Technology

® Graduate Institute of Marine Affairs

® Institute of Marine Ecology and
Conservation

® Doctoral Degree Program in Marine
Biotechnology

® International Doctoral Program of
Marine Science and Technology

® Institute of Advanced Semiconductor

® School of Medicine

® Department of Biomedical Science and
Technology

® Institute of Biomedical Sciences

00) | (LN BN @® Institute of Medical Science and Technology

VLI @ Institute of Bio-pharmaceutical Sciences

® Institute of Precision Medicine

® Doctoral Program of Clinical and
Experimental Medicine

® Department of Nursing

College of Marine
Sciences

College of

Semiconductor ° fl?s(;li{tg:lgtlen(%falilli;l;iiszﬁlilec tronic I RO BN @ Institute of Global Asset Management
and Advanced BENGLTELI® Institute of Global Digital and Sustainable
Components

Technology Finance Finance

® Institute of Innovative Semiconductor
Research

Manufacturing

Sources : websites of NSYSU and NUK 7



Student Enrollment 900

Statistics from the 2024-25 academic year

e e = e ey
Master Master

College of Liberal Arts OIS0 MNPV 37 1,015 ] 1 250 68 87 1,405
College of Science 835 343 12 113 1,303 SRS 828 91 3 922
Y 1,640 1,488 2 87 179 3,394/ isiiitid 1107 284 82 4 1,477
College of Management [T % SRR 1.0 193 2,596 QIS 946 134 245 1,325
College of Marine 424 209 86 719

Sciences

College of Social 391 201 146 1,025

Sciences

College of Law 629 128 116 177 13 1,063

General Education
119

S1 Wan College 119 Center

College of Medicine 04 328

College of
Semiconductor and
Advanced Technology 343
Research

School of Banking and
Finance 106

Total 5,133 10,948 Total 4,760 128 693 591 20 6,192

Approved enrollment Approved enrollment quotas

quotas for the 2025-26 1,174 3,023 for the 2025-26 academic by 1,152 70 207 172 0 1,700

academic by the MOE the MOE

8
Sources : University and College Information Public Platform of the Ministry of Education



NSYSU Student Enrollment Trend 000

Unit: student B Undergraduate ¥ Graduate = Total

10948

12,000

10296 10346

58135

5133

10,000 9706 bl
8,000
U geyon3 4804093 4945221 5040~200
4,000
2,000
0

2020-21 academic year 2021-22 2022-23 2023-24 2024-25

Sources : University and College Information Public Platform of the Ministry of Education



NUK Student Enrollment Trend 000

Unit: student ® Undergraduate ® Graduate  ®Total
7,000

5741 3916 >

6,000

6145 6192
5,000 4548 4680 4716

4840 4888
4,000
3,000
2,000
1193 1236 1270 1305 1304
1,000 III III III III III
0

2020-21 academic year 2021-22 2022-23 2023-24 2024-25
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Sources : University and College Information Public Platform of the Ministry of Education



Academic and Administration Personnel ©00

Statistics of December 2024

Types of Personnel NSYSU NUK
Faculty and Researchers 75 220
faculty 569 218
teaching assistants S 1
sports couches 1 1
Staff within the Manning Quota 137 50
officers 113 46
security guards 3 1
technician and janitors 21 3
Staff beyond the Manning Quota 769 215
administrative officers 341 119
research assistants 428 96
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Sources : websites of NSYSU and NUK (statistic of December 1, 2024)



College of Liberal
Arts

College of Science

College of
Engineering
College of
Management
College of Marine
Sciences
College of Social
Sciences

Si Wan College

College of Medicine

College of
Semiconductor and
Advanced
Technology
Research

University and
College
Information

Public Platform
of the Ministry Subtotal 2 6 7
of Education

Total

35
62
34
29
30

16
38
23
16
12

33
30
28
23
22

17
31

4

34
132
85
63
64

30
33

10

632

College of Humanities
and Social Sciences

College of Science

College of
Engineering

College of
Management

College of Law

General Education
Center

Division of Student
Affairs

Office of Physical
Education

Subtotal

Total

Prof. £GRTT, Asst. Prof. |Lecturer| Others
Prof.
18 21 0 5

27
33
26

ek
N

0

119

The number of faculty members (including
those within and beyond the manning quota) s

28 28 19 | 76

9
7
15

60

000

academic vear

53
11 47
10 50
8 49
5 27
3 4

2 2
1 1
46 5 2 232

232 2



Age Structure of Full-time Faculty

.o . NN )
(Wlthln th e m annln g qu Ota) Statistics of the 2024-25 academic year
140 Unit: faculty member 40.9%, —NSYSU —NUK
120 s 115
100
87
80 77 72
60 7 56 57
-
40
0 32 51.4%
19 20 2
20 .
5 6
0 —
30-34 years 35-39 40-44 45-49 50-54 55-59 60-64 over 65

old
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Sources : University and College Information Public Platform of the Ministry of Education



Research Capacity ©00

Statistics of 2022, with TWD as the unit

NSYSU NUK
Projects : Funding received per full- . Funding received per full-
Total funding time faculty members Total funding time faculty members
fundlng .of prOJ?cts 2.709,143,945 58.9% of NSYSU'’s total 343,119,836 3| 27.3% of 1.\IUK’s
rom various units ‘ \ funding total funding
government 2,095,104,178 307,567,219
industry 428,053,690 4,412,287 26,213,117 1,485,367
other units 185,986,077 9,339,529
Funding of academic 1,002,444,410 79,994,000
research projects
government 948,405,065 79,994,000
1,544,797 346,294
other units 100,000 -
self-generated funds 53,939,345 87,849 : -
Funding of industry-
academia collaboration 1,016,181,094 83,533,550
projects
government 404,837,205 54,457,334
industry 426,238,690 1,655,018 22,936,687 361,617
other units 185,105,199 6,139,529 :




University Data °0 0

Statistics of the 2023-2024 & 2024-2025 academic year

Total campus area (m?) 734,097 825,197
usable campus area t\?’?f‘% Oo. 289,469 825,197
buildings - 64,530 67,280
outdoor sports facilities 70,000 51,356
others 154,939 706,561
Gross floor area 334,953 226,722
the number of dormitory residents 3,161 1,560
et e oy
scholarship for graduate students 283,419,349 858,000
part-time wages for students 72,811,438 4,487,616
living allowance for students 1,008,000 120,000
student emergency allowance 523,600 194,000
on-campus accommodation discounts 94,000 423,780
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Sources : University and College Information Public Platform of the Ministry of Education



Statistics
of 2022,

with

Report on Final Accounts of the University Endowment Fund

Final Accounts TWD as
Total Revenue 5,091,436,243 1,259,104,273 e
operational revenue 4,719,384,611 1,175,529,803
nstructional revenue— 595,993,136 297,575,090
tuitions and miscellaneous fees
industry-academia collaboration 1,895,999,643 2,560,060,802 219,939,985 541,542,799
continuing education 68,068,023 24,027,724
rental and royalty revenue 30,191,081 229,760
other operational revenue—
grants for university 1,218,475,000 535,252,000
teaching and research 2,129,132,728 633,757,244
other subsidies and 910,657,728 98,505,244
miscellaneous support
non-operational revenue 372,051,632 83,574,470 83,574,470
Total Costs and Expenses in the Final Accounts 5,306,191,274 1,357,038,710
operational costs and expenses 5,163,432,877 1,328,146,989
instructional costs 4,481,907,895 1,132,277,028
other operational costs 404,252,432 29,248,030
Univomiy management and general expenses 253,059,307 162,922,234
i%%ﬁffﬁ other operational expenses 24,213,243 3,699,697
o non-operational expenses 142,758,397 28,891,721
buesion Surplus (Deficit) 214,755,031 97,934,437
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2. Discussion on Key Issues
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Key Issues Related to the Merger 000

® Maintenance of rights and interests of faculty, staff, and students
» to be discussed at this forum

® Integration of academic units (departments/institutes) and space
adjustments/relocation

» Individual colleges will first conduct internal discussions and consolidate opinions.
The University will then propose feasible plans based on the integrated feedback
from the colleges.

® University name after the merger

» to be discussed after consensus is reached on all merger-related issues

-




Maintenance of Students’ Rights and Interests ®® ®

® Students’ rights and interests

» Students who are enrolled before the merger shall receive their degree certificate
indicating their original admitted university when they graduate.

» After the merger, regular shuttle bus services will operate daily to provide
convenient transportation between two campuses.

» The study requirements and graduation criteria for students enrolled before the
merger will remain intact until they graduate.

»In the planning of the merger, all freshmen courses will be offered at the Sizihwan
Campus 1n order to facilitate enrollment of common courses and build shared

memories.
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